Present:

NORTHOWRAM SCARECROW EVENT
Committee Meeting

Wednesday 15 January 2025 at The Club

Richard Priestley (RP), Steve Collingwood (SC), Janet Green (JG), John Kirwan (JK),

Molly J Varley (MJV), Martin Hey (MH).

Apologies: Elaine Hey (EH), Elaine Caffrey (EC), David Rawnsley (DR), Lynn Jagger (L)),

Phil Ward (PW), Holly Branscombe (HB).

The new 2025 Action Plan was reviewed. SC to update and circulate:

Item Notes Action
1. Attendance.
See list above for those present and apologies ALL
2. Previous minutes.
Minutes from previous meeting approved and passed as ok for publication ALL
3. Election of 2024/25 Committee Members.
The following positions remain unfilled Chair, Vice Chair.
Following the resignation of EN the position of Tombola Co-Ordinator and one
of our 2 Business Link positions are now vacant. The Committee thanked Emma
for her valued support to the Scarecrow Event.
JK agreed to take up the vacant Business Link position. MV to support JK/MV
It was agreed that a call out on Facebook and NSE Website be made for new MH/SC
committee members.
JG agreed to Chair the January Committee meeting.
4, ACTION PLAN 2025
There is a lack of information & confirmation that there will be an additional
Bank Holiday on 8" May 2025 to commemorate the end of WW2 and move the
May Day Bank Holiday to Friday 9t" May 2025.
Until the Government decides there will be an additional Bank Holiday in May it
is making it extremely difficult for the NSE Committee to plan the 2025 Event as
the date of it will take place is unclear.
If this is agreed by the Government the dates of the 2025 Scarecrow Event will
have to change from 3™, 4" & 5" May to the 9,10t & 11t May.
MH agreed to make enquires to clarify.
MH

SC




Charity Commission application — Tax advice update

Deferred to February Meeting EC
Financial Update on 2024 Grant payments

The work on the Memorial to start imminently and 2 new planters will be JG/MV
sourced.

Xmas Tree funding pending update on new “fundraisers” being identified

Agreed to purchase a Wireless portable PA system and stand using the Ward JK

Forum grant award funding.

Date of next meeting.

Next Meeting: Wednesday 12" January 2025 at 7.30pm at The Club




