
NORTHOWRAM SCARECROW EVENT 
Committee Meeting 

 

Wednesday 12th February 2025 at The Club 
 

Present:      Richard Priestley (RP), Steve Collingwood (SC), Janet Green (JG), John Kirwan (JK),  
                      Molly J Varley (MJV), David Rawnsley (DR), Lynn Jagger (LJ), Phil Ward (PW),  
 

Apologies:   Elaine Hey (EH), Elaine Caffrey (EC), Martin Hey (MH), Holly Branscombe (HB). 
 

Item Notes Action  

1. Attendance. 
 
See list above for those present and apologies 
 

 
 
ALL 

2. Previous minutes.  

Minutes from previous meeting approved and passed as ok for publication 
 

 
 
ALL 

3. 
 
 
 
 

Election of 2024/25 Committee Members. 
 
The following positions remain unfilled Chair, Vice Chai, Tombola Co-Ordinator. 
 
JG agreed to Chair the February Committee meeting. 
 

 
 
 
 
 
 

4.  ACTION PLAN 2025 
 
Date of Event  
Confirmation the May Day Bank Holiday remains unchanged so the 2025 
Scarecrow Event will be held on 3rd, 4th & 5th May. 
 
Purchase of Mini Scarecrows 
To date 100 have been purchased – SC & PW to continue to look at the cost of 
purchasing additional. 
 
Tombola 
PW gave an update of progress on tombola prizes. Magnificent work has been 
achieved by PW to acquire a variety of decent quality tombola prizes and a great 
deal on Candy Floss at a 50% discount. The Committee thanked PW for his 
continuing work in this. 
 
There are also still some “prizes” with the previous Tombola Co-Ordinator which 
will need collecting nearer the time. 
 
Committee also thanked Ali McGraw & Andrea Collingwood who have 
volunteered to run the Tombola Stall this year, with Volunteers, in the absence 
of a Tombola Co-Ordinator. 
 
The siting of the Tombola will need to change. JG to approach Club to request 
the Tombola Stall and Face Painter be in The Club Car Park and the use of the 
Club meeting room to store Tombola Prizes from March 5th and a date to also 
use the meeting room to label up the prizes at the end of April. 
 
 

 
 
 
 
 
 
 
 
SC/PW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
JG 
 
 
 
 



 
Action Plan update 
 
The 2025 Action Plan was reviewed. SC to update and circulate: 
 

 
 
 
 
SC 

4. 
 
 

Charity Commission application – Tax advice update 
 
Deferred to March Meeting 
 

 
 
EC 

5. 
 
 
 
 

Financial Update on 2024 Grant payments 
 
Xmas Tree funding still pending update on new “fundraisers” being identified. 
Agreed to put on March Agenda. 
 
Wireless portable PA system now sourced and an in-principal agreement to also 
purchase a stand subject to cost.  
 

 
 
JG 
 
 
JK 

9. 
 
 

Date of next meeting. 
 
Next Meeting: Wednesday 5th March 2025 at 7.30pm at The Club 
 

 

 


