Present:

NORTHOWRAM SCARECROW EVENT

Committee Meeting

Wednesday 5™ November 2025 at The Club

Steve Collingwood (SC), Molly J Varley (MJV), Martin Hey (MH), Lynn Jagger (L)),

David Rawlings (DR), John Kirwan (JK) Janet Green (JG), Phil Ward (PW), Jo Nixon (JN)

Apologies: Elaine Hey (EH), Richard Priestley (RP), Elaine Caffrey (EC),

Item | Notes Action
1. Attendance
See list above for those present and apologies ALL
2. Previous minutes
Passed as ok and ready to publish ALL
3. Armistice event preparation:
Table of actions reviewed and updated as shown below:
No. Description Lead Completed
1 Arrange for NSE Wreath MV Done
2 Use of Chairs from The Club JG Done
3 John Hoggard (JH) to do the Exhortation etc MV Done
4 Arrange for Standard Bearer (via JH) MV Done
5 Arrange for Bugler MV Done
6 Confirm School presence at event — email to Head JG Done
Teacher — School have confirmed attendance
7 Poetry Readers & Poems assigned ALL JG &VIH
8 Welcome to Event - NSE Chair JG Done
9. Advertise on website & Facebook page SC/MH | Done
10. Event Poster — design & distribution SC/MV | Done
11. Confirm Club open for refreshments - confirmed JG Done
12. Arrange Animal Presentations — 1 Dog only this year LJ/JK Done
13. Arrange for Sentinels SC Done
14. Traffic duty volunteers identified ALL D Burrell
Hi-viz required A Collingwood
15. Test new Sound System JK/SC To do
Extension cable req
16. Gazebo required? SC In hand
17. Photography — there will be 2 Cttee members taking | EC& EH | Done
photos this year
4. Xmas Tree Update
Go fund me page was agreed to be launched on 14t November. SC




We have received a donation from Shibden WI

Agreed to the design and purchase of Banners with yellow wording to be placed SC
around the Xmas Tree fencing - SC to order

A ward Forum grant to be made to support the cost. JG
Agreed that Donation Buckets to be placed in The Club, Jack’s Windmill and the MV/SC
Shoulder of Mutton

A request approved to borrow the NSE sound system for the “Northowram Xmas JK
Lights Switch on” event. JK agreed to be present at the event

AOB

Photographic evidence of use of 2025 Grant funding still outstanding from Community | SC
Centre & Pumas — SC to chase up

PW confirmed he has secured some 2026 tombola prizes. Agreed there should only be | PW
non-food items on the Tombola stall.

Candy Floss & Windmills also secured for the 2026 event.

The need for 20 additional wooden Scarecrows identified — JN to sort JN
Date of next meeting

Wednesday 14™ January 2026 at 7.30pm ALL




