NORTHOWRAM SCARECROW EVENT
Committee Meeting

Wednesday 4" March 2026 at The Club

Present: Steve Collingwood (SC), Molly J Varley (MJV), Richard Priestley (RP), Martin Hey (MH),
Phil Ward (PW), Lynn Jagger (LJ), Elaine Caffrey (EC), John Kirwan (JK),
Janet Green (JG), Glenn Holmes (GH), David Rawlings (DR), Phil Ward (PW),
Lynn Jagger (L)), Elaine Caffrey (EC).
Apologies: Jo Nixon (JN), Elaine Hey (EH),
Item | Notes Action
1. Attendance
See list above for those present and apologies ALL
2. Previous minutes
Passed as ok and ready to publish ALL
3. Action Plan
The latest 2026 Action plan was circulated, reviewed, actions agreed, and updated. SC

The latest version will be emailed to the Committee.

PW provided a comprehensive update on the progress of an Opening Ceremony to be | JG
held in The Club car park. This is to be given to The Club for its views and feedback at
the next meeting

4. Xmas Tree Update

Village Society now has a treasurer and a live fundraising page (target approx. £800).

The Committee agreed in principle to underwrite any shortfall for 2026, but the
Village Society encouraged to raise as much as possible independently.

A possible relocation of the Christmas tree under discussion (safety/insurance
considerations).

7. Date of next meeting
Wednesday 1%t April 2026 at 7.30pm ALL




