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1. Chairs Report 
 

Hello, again, once more we have had a very difficult year to negotiate, but my name is 
still Steve Collingwood, and I am still, happy to say, the Chair of the Northowram 
Scarecrow Event Committee.  
 

This report is covering a ‘non-event’ once more, which was a most difficult decision to 
make, but due diligence had to prevail. 
 

Since March 2020, some 18 months ago, this country and the rest of the world has 
experienced something quite unbeknown to most of us. The tremendous amount of work and stress the 
many front line and key workers have and still are experiencing makes those of us not involved very 
grateful indeed. 
 

The Northowram Scarecrow Event Team, which comprises of both committee members and volunteers, 
have been left frustrated that they have been unable to put on a show to help our village and its 
community. I did say this last year but ‘we will be back’ in 2022. The term ‘big bang’ has been mentioned 
a few times so let’s keep our fingers crossed. 
 

The event raises valuable funds that helps us keep the event running each year, as well as aiding various 
village amenities and groups. With the cancellation of the event for the second year running we decided 
to raise monies from an online ‘GoFundMe’ campaign. I am delighted to say the magnificent sum of 
£1,867.65 was raised which will be used for any worthwhile projects within the village that require such 
assistance. We finally finished assisting the tennis club with a payment of £500, as well as the 
‘northowram.org’ website with extra funding for licenses and fees. With the delays to the bids process we 
also have considerations for a bench refurb on Lydgate, further funding for the ‘Light up Northowram’ 
Christmas lights, and some service item requirements for the AED at the village library. 
 

As was mentioned in previous years’ Chair’s reports the Scarecrow Caravan/Information Centre needed 
to be replaced I am happy to say that we have finally managed to obtain another vehicle which just needs 
a clean and polish, volunteers may be required. 
 

The ‘Aims and Objectives’ of the NSE remain the same, as do the ‘Roles and Responsibilities’ currently 
held by Committee members. These are available in this AGM booklet as well as downloadable from our 
website at www.northowramscarecrows.co.uk 
 

We would like to invite any business or individual to become the main event sponsor for 2022. If you are 
interested or you know of a business or individual who may be interested in sponsoring this annual event, 
please contact us on northowramscarecrows@hotmail.co.uk 
 

By now I am sure you are wondering what is with the questionable ‘logo’ on the front page of this booklet. 
Well for the past 2 years planning has been ongoing to have a ‘brand’ relaunch of the NSE to celebrate 
our 10th Anniversary, but with the cancellation of the last 2 events we had to put this on hold. But come 
early 2022 we will be revealing the rebrand with our new logo and revamped website, please watch on 
social media for further news towards the end of the year 
 

Lastly, a reminder of the Armistice Day Service 2021 will take place on Thursday, November 11th, at 
10.50am for a 10.55 start with readings and collective remembrance of those involved in conflict past and 
present. 
 

As I close this report my grateful thanks again go to all those who have supported myself in this role, as 
well as those in the community who continue to contribute to the success of this event. 
 

This booklet will be available to view on our website. 
  

http://www.northowramscarecrows.co.uk/
mailto:northowramscarecrows@hotmail.com
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2. Treasurers Report 
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3. Where does the money go? 
 
Initially the NSE was set up with just the idea for bringing the village and its residents back out into the 
open and join in a fun weekend. This came about because Sally and Andy Garratt from The Yew Tree pub 
felt that all the new housing had led to a dispirited village. 
 
As the momentum of the event took hold it was realised by the very first committee set up to promote 
the event that perhaps any money that was surplus could be put to good use in the village and its 
amenities. Hence, the idea of a commemorative stone was founded, this became the first item to be 
benefit from the NSE’s annual event and as it took hold more money became available and other projects 
were able to be funded. 
 
We are very proud to say that to date over £16,500 has been distributed to many causes within 
Northowram and listed below is where the money has gone. 
 

• The Memorial Stone and Garden, Northowram Green 

• A.E.D. for the village situated outside the library 

• Northowram Junior School Aprons and Jam jars for their Farmer’s market 

• www.Northowramscarecrows.co.uk running costs of the scarecrow website 

• Northowram in Bloom: A project dedicated to enhancing the visual impact of the village 

• Northowram Christmas Lights: Illuminating Northowram over the festive period 

• Heywood Church:  Graveyard “clean-up”, Internal décor, Improved furnishings for users and 
visitors to the church, new signage 

• St Matthews Church: Quiet Garden,  Kitchen refurbishment and equipment to support groups 
using the church facilities 

• Northowram Community Centre:  Redecoration, New Blinds and Handrails 

• Pre-school at Northowram Methodist Church: kiddies toy storage 

• Northowram Methodist Church:  Improved access for users with disabilities 

• Northowram Tennis Club:  A community project dedicated to upgrading the existing tennis 
courts on “The Rec” and improving the health of villagers by 
providing access to learning and playing tennis 

• www.northowram.org Annual contribution to the ongoing running costs of this local website 
provides important information about the village including Northowram 
Village Society and Northowram Historical Society 

• Doctors Surgery community garden: New benches for all to use outside the Doctors Surgery 

 

We look forward to helping many more good causes throughout 2022 and beyond. 

 

To date over £16,500 has been distributed to many causes within Northowram 

NSE ‘supporting your community’ 

  

http://www.northowramscarecrows.co.uk/
http://www.northowram.org/
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4. How do you get money? 
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5. What is the Northowram Scarecrow Event (NSE) for? 
 

The following document is the constitution for the Northowram Scarecrow Event 
 

Aims and Objectives and Membership 
 

Version 8 – August 2021 

Next Review date August 2022 

AIMS & OBJECTIVES 
 

The aim of Northowram Scarecrow Event is: 
 

• to enhance a sense of community in the village 

• to raise money which will benefit the community by supporting small local projects 
 

The objective is to: 
 

• raise the profile of Northowram village 

• organise an annual community event that promotes inclusion of all the residents, businesses, 
churches, and community groups in the village which ultimately benefits the whole 
community. 

 

 

COMMITTEE MEMBERSHIP 
 

The committee will have a minimum of 12 members up to a maximum of 25. Membership is drawn 
from local businesses, community groups and residents. In addition, there can be an unlimited number 
volunteers or associate members. Volunteers/Associate Members input, and support is invaluable, and 
they are welcome to all meetings, however there is no obligation to attend meetings. All Committee 
members (maximum 25) will have a right to vote. Associate Members may be invited to vote at the 
AGM. 
 

The Committee has five key officers, Chair, Vice Chair, 2 x Treasurers and Secretary (see Roles and 
Responsibility document for detailed outline of roles) 
 

The Treasurer’s role is jointly held by two people to ensure checks and balances are in place. In 
addition, there are several other lead roles which are key to the smooth running of the annual event 
and which ensure community wide inclusion, namely: 
 

• Minutes Secretary 

• Tombola and games co-ordinator 

• Local Authority Link 

• Risk Assessment/Health & Safety Lead 

• Fundraising Co-ordinator & Business Link 

• Trail/programme Co-ordinator 
 

All members representing community groups/churches/school will have an obligation to feedback to 
those groups on progress and decisions made. 
The Term of office for `Officers roles’ will be three years. Those standing for re-election and 
nominations for replacement officers will be accepted and voted on at the AGM. All members standing 
for election for an Officers role must have been a member of the committee or worked with the 
committee as a volunteer or Associate Member for a minimum of one year. In the event of an officer 
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vacating their post mid-term, an Extraordinary General Meeting [EGM] will be called to nominate and 
vote in a replacement officer. The new officers’ three-year term will run from the next AGM. 
 

In the event of the dissolution of the committee, any assets remaining after any debts and liabilities 
have been paid will be divided equally between: 
 

• Northowram Community Centre 

• Overgate Hospice 

• Northowram Sports & Activities Club 
 

Should one or more of the beneficiaries no longer exist monies will be divided/awarded to the 
remaining organisations. 
 
 

MEETINGS 
 

The committee will meet monthly throughout the year except in December and weekly in April in the 
run up to the annual event held on May Day Bank Holiday each year. All dates to be published within 
the minutes of each meeting, which in turn are on the website, but dates may be subject to change. 
 

Minutes are taken for all meetings  and published on www.northowramscarecrows.co.uk  
 

Voting at meetings shall be by simple majority. In the event of a tie, the Chair shall have a second and 
casting vote.  The quorum shall be 50% of the minimum membership (i.e. 6 votes). In the event of less 
than 6 members being present at a meeting, discussions can be held, and recommendations made to 
the next committee meeting, but no decisions can be made. 
 
 

FINANCE 
 

Northowram Scarecrows bank account holds all monies. The account requires two signatures (both 
Treasurers to perform this role). 
 

The accounts will be audited annually and reported on to the AGM. 
 

A separate Bids Sub-Group has been established to review/evaluate bids, for funding from monies 
raised, against a pre-set criterion. All applications for funding to be received by 30th June of each year. 
This group will meet once a year in July; their recommendations must be ratified by the Committee at 
the next ordinary meeting, with outcomes being delivered in August and published at the AGM. 
 
 

ANNUAL GENERAL MEETING 
 

An annual general meeting will be held each year on the 2nd Wednesday in September. 
 

AGM business to include: 

• Reports from the Chair and Finance. 

• Suggestions will be collected from those attending, to be considered by the committee at 
future meetings. 

 

The Annual General Meeting will be the final meeting of the business year and all new members and 
officers’ roles will be voted on at the AGM. A current list of Committee members and officers is 
published on the website at www.northowramscarecrows.co.uk. 
 

http://www.northowramscarecrows.co.uk/
http://www.northowram.org/
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6. NSE COMMITTEE 2020/2021 
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7. Armistice Service 2021 
 
It is our intention to hold our usual Armistice Day Service for 2021, this will be on Thursday, 
November 11th,  from 10.50 am for a 10.57 am start at The Memorial Stone and Garden, 
Northowram Green. 
 
The service is open to all with readings and collective remembrance to those who have 
taken part in all conflicts past and present. 
 
 
8. Northowram Scarecrow Event 2022 
 
Saturday April 30th, Sunday May 1st, and Monday May 2nd, 2022 
 
 
 
9. Where to find us 
 
Please see page 9 for committee members.  Contact any member of the committee by 
one of the following methods: 
 
 
By Email to:   northowramscarecrows@hotmail.co.uk  

on Facebook at:  northowram scarecrow event 

on twitter at:  @Nottyowram 

By post:   Letterbox outside Northowram News, Northowram Green, 
opposite The Club. 

For the latest information and much more please visit us on our website at: 

www.northowramscarecrows.co.uk 
 

mailto:northowramscarecrows@hotmail.co.uk
http://www.northowramscarecrows.co.uk/

