
NORTHOWRAM SCARECROW EVENT 
Committee Meeting 

 

Wednesday 16th APRIL 2025 at The Club 
 

Present:      Steve Collingwood (SC), Janet Green (JG), Richard Priestley (RP), Elaine Hey (EH),  
                     Martin Hey (MH), David Rawnsley (DR), Phil Ward (PW), 
                      Molly J Varley (MJV), 
 

Apologies:    John Kirwan (JK), Lynn Jagger (LJ), Elaine Caffrey (EC), Holly Branscombe (HB). 
 

Item Notes Action  

1. Attendance. 
 
See list above for those present and apologies 
 

 
 
ALL 

2. Previous minutes.  

Minutes from previous meeting approved and passed as ok for publication with 
one redacted item 
 

 
 
ALL 

3.  ACTION PLAN 2025 
 
Tombola prizes have been sorted into “days”. Final items to be brought to next 
meeting. Ticketing the prizes yet to be done. 
 
2025 Programme has been proof-read and now gone to Printers.  
Printing costs in line with quote.  
 
Payment for Windmills made. 
 
All invoices have now been issued for payment for advertisements and sent out 
via email.  
 
The Committee thanked the people who delivered the flyers throughout the 
village and as of 16th April 2025, there are 21 Scarecrow registrations. - a great 
start. 
 
The new Judges to meet with RP to look at a proposed judging 
criteria/guideline. 
 
A small change to the Winners categories agreed as follows: 
Overall Winner 
People’s Choice 
1st Prize – Display, 2nd Prize – Display, 3rd Prize - Display 
1st Prize – Traditional, 2nd Prize – Traditional, 3rd Prize – Traditional. 
 
Highly commended and commended categories now replaced 
 
Trophies now ordered and ready for collection on 17th April. 
 
Staffing rota drawn up and circulated for amendments. Thanks go to RP.  
All new volunteers have been accommodated.  Final version to be circulated 
 

 
 
AC/AM/DR 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
RP 
 
 
 
 
 
 
 
 
 
 
 
MJV/JG 
 
RP 
 



Agreed to purchase some vintage Union Jack bunting to be used over the 
Scarecrow Weekend to commemorate VE celebrations. 
 
Action Plan update 
 
The 2025 Action Plan was reviewed. Currently on track 
SC to update and circulate latest version: 
 

 
 
JG 
 
 
 
SC 

4. 
 
 
 
 

Christmas Tree 2025 - Update 
 
DR gave an update from the Northowram Pumas.  
No take up to date. 

 
 
DR 

5.  AOB 
 
Memorial Garden Repair 
 
Original quote for work now shared. Potential alternative contractor to be 
contacted 
 

 
 
 
 
DR 

7. 
 
 

Date of next meeting. 
 
Next Meeting: Wednesday 30th April 2025 at 7.30pm at The Club 
 

 

 


