NORTHOWRAM SCARECROW EVENT
Committee Meeting

Wednesday 2"¢ APRIL 2025 at The Club

Present:  Steve Collingwood (SC), Janet Green (JG), John Kirwan (JK),
David Rawnsley (DR), Lynn Jagger (LJ), Elaine Caffrey (EC), Phil Ward (PW),
Molly J Varley (MJV),

Apologies: Richard Priestley (RP), Elaine Hey (EH), Martin Hey (MH), Holly Branscombe (HB).

Item | Notes Action
1. Attendance.
See list above for those present and apologies ALL
2. Previous minutes.
Minutes from previous meeting approved and passed as ok for publication ALL
3. ACTION PLAN 2025
Event Insurance quote received was approved for payment JK/IG

Rosettes for winning scarecrows purchased and to be sponsored by LJ
Proof-readers of the Programme identified RP/AM/EC
Payment for Windmills required PW/IG

All but 3 Business commitment forms received.
Invoices to be issued for payment for advertisements and sent out via email JG
Northowram PTFA confirmed an event on Saturday.

Action Plan update

The 2025 Action Plan was reviewed. SC to update and circulate: SC

4, Charity Commission application — Tax advice update

EC provided an update and circulated a paper on a Community Interest
Company (CIC) for information. Options going forward may be to revisit the
Charity Commission application or a CIC.

Deferred to future Meeting after the 2025 event. ALL




Christmas Tree 2025 - Update

The 2025 price for a tree, installation, power and taking down has been
provided by the Council.

The provider of Xmas tree used by Shelf in 2024 has been identified

Contact to be made with the Northowram Pumas.

DR

AOB

Memorial Garden

Contractor for Memorial Garden work now unavailable. Original quote to be
shared.
Potential alternative contractor to be contacted

DR

Date of next meeting.

Next Meeting: Wednesday 16™ April 2025 at 7.30pm at The Club




